ADOPTED - OCTOBER 8, 2019

AGENDA ITEM NO. 16

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2019 INGHAM COUNTY BUDGET

RESOLUTION # 19 – 403

WHEREAS, the Board of Commissioners adopted the 2019 Budget on October 23, 2018 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2019 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
09/17/19
CHANGES
BUDGET
201
Road
26,654,654
125,000
26,779,654

205
Animal Control Millage
429,319
1,212,700
1,642,019

207
Justice Millage
890,355
0
890,355

260
Indigent Defense
5,422,599
0
5,422,599

399
Animal Shelter Debt
0
1,212,700
1,212,700

664
Mach. & Equip. Revolving
1,889,218
880
1,890,098

Non-General Fund Adjustments
o


Road Fund



To increase expense and use of fund balance in the amount 

       (F201)



of $125,000 to purchase 3 or 4 new pickup trucks to replace old units. 

Animal Control Millage

Set up transfer to Fund 399 for payment of bond in the

       (F205)



amount of $1,212,700 for construction of the Animal Shelter Facility and increase use of 205 Fund balance.  

Justice Millage


To transfer $5,710 from excess personnel line to the 

          (F207)



building repair and maintenance line.  

Indigent Defense


To transfer $200,000 from contractual services line to

            (F260)

leasehold improvements line. 
Animal Shelter Debt


Set up expense and revenue from Fund 205 millage for 

          (F399)



payment of the bond in the amount of $1,212,700 for construction of the Animal Shelter Facility

Mach./Equip. Revolving

Set up expense and revenue in the amount of $880 from  

             (F664)



664 fund balance to supplies line. 
FINANCE:  Yeas:  Grebner, Morgan, Polsdofer, Maiville

          Nays:  None     Absent:  Tennis, Crenshaw, Schafer     Approved  10/02/2019

